
Pareto Oil & Offshore 
Conference

Douglas Wood | CFO

September 11, 2019



© SBM Offshore. All rights reserved. www.sbmoffshore.com 2

Disclaimer

The companies in which SBM Offshore N.V. directly and indirectly owns investments are separate legal entities. In this presentation “SBM Offshore”

and “SBM” are sometimes used for convenience where references are made to SBM Offshore N.V. and its subsidiaries in general. These expressions

are also used where no useful purpose is served by identifying the particular company or companies.

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of SBM. All statements

other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future

expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that

could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking

statements include, among other things, statements concerning the potential exposure of SBM to market risks and statements expressing

management’s expectations, beliefs, estimates, forecasts, projections and assumptions. All forward-looking statements contained in this presentation

are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance

on forward-looking statements. Each forward-looking statement speaks only as of the date of this presentation. Neither SBM Offshore N.V. nor any of

its subsidiaries undertakes any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or

other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements

contained in this presentation.

© 2019. This presentation is the property of SBM Offshore N.V. or any of its subsidiaries (together referred as “SBM”) and contains material protected

by intellectual property rights, including copyrights, owned by SBM. The trademark "SBM Offshore", the SBM logomark and the SBM trademark

“Fast4ward” which covers a proprietary and patented SBM technology, are registered marks owned by SBM. All copyright and other intellectual

property rights in this material are either owned by SBM or have been licensed to SBM by the rightful owner(s) allowing SBM to use this material as

part of this presentation. Publication or other use, explicitly including but without limitation to the copying, disclosing, trading, reproducing, or otherwise

appropriating of information, illustrations etc., for any other purposes, as well as creating derivative products of this presentation, is prohibited without

the prior express written consent of SBM.
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Company strategy at work in 2019

US$ 272m 

shareholder returns
Backlog1 addition 2 Fast4Ward®

awards

+US$ 6.3bn

Disciplined execution 

throughout the cycle 
Positive market

outlook

Innovating for 

the future

(1) Reflects a pro-forma view of the Company’s Directional backlog; for further details on the key-assumptions please see slide 29 of the 1H 2019 Earning Update presentation



T h e  M a r k e t

S B M  O f f sho r e ’s S t r a t e g y

F i n a n c i a l  P o s i t i o n i n g
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SBM Offshore’s market growing

FY 2016 FY 2017 1H 2018 1H 20191H 2017 FY 2018

“Recovery expected to 

be gradual”

“Industry witnessing 

gradual recovery”

“Management expects 

market to continue to 

recover”

“Market outlook 

shows signs of cycle 

turning”

“Market recovery is 

accelerating”

“Recovery visible within area 

of large-size FPSOs”

“Continuing demand 

growth combined with 

limited market capacity”

Liza Destiny 

FPSO award

2nd hull order1st hull order 3rd hull order

Johan Castberg

Turret award
Liza Unity 

FPSO award
Mero 2

FPSO award
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FPSO Market – prospects funnel 2019-2021

~ 35 prospects

> 25 potential awards

~ 9 projects within target market

Disciplined in bidding and execution:

2+ FPSO project wins per year;

promising turret prospects pipeline

1H 2019: 

7 FPSO awards 

2 awarded to SBM Offshore

Source: Company websites, various media sources, Rystad Energy
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What the industry says about Deepwater

“Our portfolio of deepwater opportunities is key to long-term growth plans.”

“We will continue prioritizing our activities in deep waters”

“We have a leading global deepwater business and have an exciting funnel of 

competitive, high-margin projects to develop.”

“Deepwater leads the way in oil, gas discoveries in 2019”

“For all big majors, deepwater is a growth element. Deepwater is where all 

the big discoveries are made”

Source: Company websites, various media sources

1 0

US$ Break-Even price 

per barrel

2 0

3 0

4 0

5 0

6 0

World-Class 

deepwater

reservoirs 

break-even 

price range

0
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Premium for experienced contractors
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2010 2011 2012 2013 2014 2015 2016 2017 2018 1H 2019

Major FPSOs under construction by active contractors

SBM Offshore Non-SBM Offshore

SBM Offshore excluded from Petrobras tenders

Source: Company presentations, various media sources

Significant capacity booked
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Our Strategy

The energy transitionBest in class Change our ways 

of working
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Transform | Fast4Ward®

CLIENT FIRST STANDARDIZATION

FLAWLESS

EXECUTION

INTEGRATED

SUPPLY CHAIN

DIGITAL SOLUTIONS



© SBM Offshore. All rights reserved. www.sbmoffshore.com 12

OIPOC

Transform | Digital solutions

Digital Twin

The Engineer 4.0 & Connected Operator

The Unmanned FPSO

http://sbmonline.sbmoffshore.com/wp-content/uploads/2018/07/spread.png
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Transform | Sustainable initiatives

Selected 2019 SDGs

Seawater Intake Riser Human Rights

Renewable PowerCO2 Challenge
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FLOATING LNG

LNG TO WIRE

FSRU

GAS

PIPELINE

LNG DISTRIBUTION

POWER GRID

OFFLOADING

SHIPPING

Innovate | Gas solutions

Outside of SBM Offshore focusSBM Offshore focus



© SBM Offshore. All rights reserved. www.sbmoffshore.com 15

Floating Offshore Wind Wave Energy Converter

Innovate | Renewables

First investment in 2009

Investment decision taken 1st offshore prototype, 

launch in 2021

US$20 million gross investment committed coming 

3 years

0

3,000

6,000

9,000

12,000

2017 2019 2021 2023 2025 2027 2029

M
W

Floating Offshore Wind Market Outlook –
Installed Capacity1

Estimated installed floating wind capacity by 2030: 5 – 15 GW

Estimates

range2

(1) Source: Equinor

(2) Source: Recharge news, Roland Berger
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Directional borrowings and lease liabilities

Undrawn facilities + cashEfficient financing model

Funding growth
Directional, US$ millions

574 220 7201H 2019

Undrawn RCF Directional net cash Undrawn project facilities

cost margin

FPSO value

Project debt Equity

 Liza Unity: bank commitments received

 Mero 2: financing in progress

>US$1,500

Financing secured for growth

2,643

426
178

Non-recourse project
debt

RCF

Lease liabilities

1H 2019
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17.0 L&O

2.1 BOT

1.0 TK

Total

Pro-forma

Backlog1

0

0.2

0.4

0.6

0.8

2H
2019

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045

Pro-forma net cash flow2 from L&O and BOT (from operational assets)

Net cash from L&O Net cash from BOT

26 years of cash flow visibility
Directional, US$ billions

Average L&O net cash p.a. (excl. BOT)

(1) Backlog is the undiscounted revenue over the confirmed portion of the contract. The pro-forma backlog includes following assumptions: 

• Includes FPSO Liza Unity operating and maintenance scope, which is pending a final work order and a transfer of the FPSO to the client within a period of up to 2 years as contractually agreed. 

• Assumes that FPSO Liza Destiny will be purchased by the client within a period of two years of operation, which is not yet contractually committed as previously announced. 

• The sale of both BOT projects (Liza Destiny and Liza Unity) is reflected in the Turnkey backlog whereby the first two years of operation are included in the Lease and Operate backlog.

• Assumes SBM ownership of 65% in FPSO Mero 2

(2) Calculation is based on rounding applied to nearest hundred million in the L&O and BOT backlog and rounding applied to nearest hundred million in the outflow which includes opex, debt redemptions, interest and non-cash reversal of deferred income, does not include capex



© SBM Offshore. All rights reserved. www.sbmoffshore.com 19

Cash returns to shareholders

Average

(1) Excluding SBM Offshore

Note: represents cash dividend and share repurchase programs.

Source: Company financial statements, S&P Capital IQ, Bloomberg

18%

10%
9%

8%

4%
3%

2%

SBM Offshore Integrated and
Subsea

(n=7)

Other Oil
Services

(n=7)

Seismic
(n=8)

FPSO
(n=4)

OSV
(n=5)

Offshore
Drilling
(n=7)

Total cash to shareholders / average market 
capitalization (2016 to 1H 2019) 

6%

1

Dividend

Growth

Option for 
Share 

Repurchase

Capital allocation
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